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Part 5: Appendixes

A: short course in project management

Understand what defines a project

The project triangle: View projects in terms of time, cost, and scope
Time
Cost
Scope

Time, cost, and scope: Manage project constraints
You have less time
You have fewer resources

You have more work
Manage your projects with Project
B: Develop your project management skills
Join a Project learning community
Join a project-management learning community
C: Collaborate: Project, SharePoint, and PWA
Set the Project desktop client to Computer mode

Sources for more information

Share your plan by using SharePoint

Sources for more information

Team collaboration with Project Web App
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