super
charged
teams

Pamela Hamilton



https://www.pearson.de/9781292334653

Praise for Supercharged Teams

‘Supercharged Teams understands the power of a team motivated
by purpose to do work that has impact beyond the bottom line,

and offers the tools to help your team to deliver results that pay a
human dividend. It’s a must-read for all leaders who want to make a
transformative difference.

Syl Saller CBE, Chief Marketing and
Innovation Officer, Diageo

‘Packed with questions to ask yourself, examples and lessons learned
from a wide range of experts, this book is an indispensable guide for
anyone who wants their team to perform better.’

Ben Page, Chief Executive, Ipsos MORI

‘Supercharged Teams is a go-to practical book to get teams to
perform at their best. An easy and involving read with case studies,
reflections and tools to improve team collaboration, effectiveness
and joy.

There is nothing more frustrating than sitting in a room with
people that are not engaged, or distracted or multi-tasking. Still,
this is a common complaint we hear so often. With plenty of
thought-provoking questions, Supercharged Teams makes you
re-evaluate how well you are working as a team, covering a wide
spectrum of topics for great teamwork — from choosing the right
team, to building a team culture.

As an experienced leader I have had the privilege to be part and
lead numerous teams — the extraordinary, the good, the ugly. Great
teamwork doesn’t happen overnight, and it requires a constant and
conscious effort to establish the right dynamics, behaviours, ways of
working and culture. Making time to reflect and implement specific
practices can make a gigantic and immediate difference. Reading
the book inspired me straightway to try different approaches
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What this book will give you

. Why supercharge your team?

. Choose your team

. Find more time

. What goals do you want to achieve?
. Find your motivation

. Agree what you will deliver, and when
. Ways to work together

. Dealing with conflict
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9. Get support from leaders

10. Engage your stakeholders

11. Build a new culture

12. What do teams look like in the future?

13. Using Supercharged Teams and the 30
tools in your team
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