
The Business Model Navigator will help 
you answer the following questions:

What is a business model?

Why do I need to update my business model?

How do I adapt alternative business models 

to suit my business?

How can I use the most successful patterns     

for my own business and to strengthen my 

competitive position?

How do I drive and foster innovation and 

change within my business?

Now updated with even more examples 
and methods, such as:

A detailed overview of how to test and 

validate your new business model

More cases and company examples from 

various industries

Five new business model patterns

An updated framework for the business 

model navigator 
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The strategies behind 

  the most successful 

companies
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Praise for The Business Model 
 Navigator

‘Business model and product innovation are inseparably intertwined. The 

Business Model Navigator truly serves as an indispensable navigator in  

pursuit of a systematic and comprehensive approach to innovation.’

Bijan Khezri, Group CEO, Marquard Media Group

‘The most successful innovators know how to create and capture value. The 

Business Model Navigator includes 55+ models for value capture and is a 

must-read for every manager. It’s the most comprehensive guide on business 

model innovation.’

Prof. Stefan Thomke, William Barclay Harding Professor of Business Administration,  

Harvard Business School

‘The Business Model Navigator is an excellent tool to challenge and sharpen 

your frameworks. It forces yourself to re-think your business from the most 

important perspective: the customer’s view.’

Dr Luigi Pedrocchi, Group CEO, Mibelle Group

‘A very strong and efficient toolbox that helped us reinvent our business and 

opened perspectives for growth. You read the book – and apply the insights a 

lifetime.’

Claudia Pletscher, Chief Development and Innovation, Swiss Post

‘The Business Model Navigator is a terrific resource for firms, large and small, 

looking to reinvent the ways in which they create and capture economic 

value. As you search for fresh and distinctive solutions to your business 

model innovation challenges, the comprehensive list of 55+ business models 

described in detail in the book will help you identify new and insightful 

business perspectives. More likely than not, some of these insights and 

solutions will be readily applicable to your situation and may have the potential 

to transform the nature of competition in your industry.’

Prof. Ramon Casadesus-Masanell, Herman C. Krannert Professor of  

Business Administration, Harvard Business School

‘The business model innovation method of The Business Model Navigator 

provides novel perspectives on innovation. We use the concept as one key 

pillar to drive change in our customer-oriented organisation.’

Dr Jonas Kahlert, Manager Google Cloud‘s Professional Service  

Organization (DACH), Google
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Introduction

PART ONE How to drive business model innovation

1 What is a business model and why should it be

innovated?

The age of business model innovations

The elements of a business model

The challenge of business model innovation

2 The Business Model Navigator

Creative imitation and the importance of recombination

Initiation: analysing the ecosystem

Ideation: generating new ideas

Integration: building business model consistency

Implementation: test and optimise

3 Managing change
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Drive change

Define a plan of action

Define structures and goals

Build capabilities

PART TWO 55+ winning business models  and what

they can do for you


1 Add-On

2 Affiliation

3 Aikido

4 Auction

5 Barter

6 Cash Machine

7 Cross-Selling

8 Crowdfunding

9 Crowdsourcing

10 Customer Loyalty

11 Digitalisation

12 Direct Selling

13 E-commerce

14 Experience Selling

15 Flat Rate

16 Fractional Ownership

17 Franchising

18 Freemium

19 From Push to Pull

20 Guaranteed Availability

21 Hidden Revenue
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22 Ingredient Branding

23 Integrator

24 Layer Player

25 Leverage Customer Data

26 Licensing

27 Lock-In

28 Long Tail

29 Make More of It

30 Mass Customisation

31 No Frills

32 Open Business

33 Open Source

34 Orchestrator

35 Pay Per Use

36 Pay What You Want

37 Peer to Peer

38 Performance-Based Contracting

39 Razor and Blade

40 Rent Instead of Buy

41 Revenue Sharing

42 Reverse Engineering

43 Reverse Innovation

44 Robin Hood

45 Self-Service

46 Shop in Shop

47 Solution Provider

48 Subscription
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49 Supermarket

50 Target the Poor

51 Trash to Cash

52 Two-Sided Market

53 Ultimate Luxury

54 User Design

55 White Label

56 Sensor as a Service

57 Virtualisation

58 Object Self-Service

59 Object as Point of Sale

60 Prosumer

PART THREE Finished reading? Let's implement!


10 recommendations to innovate your business model

The 55+ models at a glance

Glossary

Further reading

Further resources

Index
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