Fundamentals of
Management

ELEVENTH EDITION
@ Stephen P. Robbins ¢« Mary A. Coulter ¢ David A. De Cenzo


https://www.pearson.de/9781292307398

Engaging Videos exp|ore ava riety Homework: Chapter 1 Video_Toms Shoes_5.19 mins - sww comises sroser [
of business topics related to the = roseereen- ] e

Video1.5.1 1= quesion Help

theory students are learning in R

class. Exercise Quizzes assess e oot
students’ comprehension of the O e
concepts in each video.

SRRSO . Personal Inventory Assessments is a

collection of online exercises designed to promote
self-reflection and engagement in students,
enhancing their ability to connect with
management concepts.

“I most liked the Personal Inventory Assessments because they gave me a deeper
understanding of the chapters. | would read about personalities and then find out
which category | fit into using the assessment.”

— Student, Kean University

94%

eText ~ DynamicStudy  Personal Study chapter topics by adapting to their
Modules inventory Plan performance in real time.
assessment

93%
90%
850/0
Dynamic Study Modules use the
. latest developments in cognitive
science and help students study

% of students who found
learning aid helpful

Pearson eText enhances student learning 6 A)
with engaging and interactive lecture and

example videos that bring learning to life.

of students would tell their
The Gradebook offers an easy way for you

and your students to see their performance Instructor to keep using
in your course. MyLab Management

For additional details visit: www.pearson.com/mylab/management


www.pearson.com/mylab/management
https://www.pearson.de/9781292307398

Fundamentals of Management, Global Edition

Table of Contents

Front Cover

Title Page
Copyright Page
Brief Contents
Contents

Preface

About the Authors

Part 1 Introduction

Chapter 1 Managing Today

Who Are Managers and Where Do They Work?
What Three Characteristics Do All Organizations Share?
How Are Managers Different from Nonmanagerial Employees?
What Titles Do Managers Have?
Classic Concepts in Todays Workplace

What Is Management?

3 Ways To Look At What Managers Do

4 Functions Approach

Management Roles Approach

Skills and Competencies
Is the Managers Job Universal?

Why Study Management?

Making Ethical Decisions inTodays Workplace

What Factors Are Reshaping and Redefining Management?
Why Are Customers Important to the Managers Job?
Managing Technology In Todays Workplace Is It Still Managing When What Youre Managing Are Robots?
Why Is Innovation Important to the Managers Job?
Importance of Social Media to the Managers Job
Importance of Sustainability to the Managers Job

What Employability Skills Are Critical for Getting and Keeping a Job?
Wrapping It Up . . .

Knowing: Getting Ready for Exams and Quizzes

Chapter Summary By Learning Outcome
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Endnotes

Chapter 2 The Manager as Decision Maker
How Do Managers Make Decisions?
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What Are the Advantages and Disadvantages of Group Decision Making?
When Are Groups Most Effective?
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What Is Globalization and How Does It Affect Organizations?
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What Is the External Environment and Why Is It Important?
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Dimensions of Organizational Culture
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How Does Culture Affect What Managers Do?
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Entrepreneurship Module: Managing Entrepreneurial Ventures
What Is the Context of Entrepreneurship and Why Is It Important?

What Is Entrepreneurship?
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Chapter 6 Planning and Goal Setting

What Is Planning and Why Do Managers Need to Plan?
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Knowing: Getting Ready for Exams and Quizzes

Chapter Summary by Learning Outcome

Discussion Questions
Applying: Getting Ready for the Workplace
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Part 3 Organizing

Chapter 7 Structuring and Designing Organizations
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2 What Is Departmentalization?
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4 What Is Span of Control?
5 How Do Centralization and Decentralization Differ?
6 What Is Formalization?
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Environment Structure
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What Traditional Organizational Designs Can Managers Use?
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Endnotes

Chapter 8 Managing Human Resources and Diversity
What Is the Human Resource Management Process and What Influences It?
What Is the Legal Environment of Hrm?
Classic Concepts in Todays Workplace
How Do Managers Identify and Select Competent Employees?
Making Ethical Decisions in Today'sWorkplace
1 What Is Employment Planning?
2a How Do Organizations Recruit Employees?
2b How Does a Manager Handle Layoffs?
3 How Do Managers Select Job Applicants?
How Are Employees Provided with Needed Skills and Knowledge?
How Are New Hires Introduced to the Organization?
Managing Technology in Todays Workplace Social and Digital Hr
What Is Employee Training?
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Performance Management System
Compensating Employees: Pay and Benefits
What Contemporary Hrm Issues Face Managers?
How Can Managers Manage Downsizing?
What Is Sexual Harassment?
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@ Pearson


https://www.pearson.de/9781292307398

Table of Contents

What Types of Diversity Are Found in Workplaces?
How Does Workforce Diversity and Inclusion Affect Hrm?

What About Inclusion?

Knowing: Getting Ready for Exams and Quizzes
Chapter Summary By Learning Outcome
Discussion Questions

Applying: Getting Ready for the Workplace
Management Skill Builder Providing Good Feedback
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Case Application #1Race Relations
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Case Application #3Spotting Talent
Endnotes

Professionalism Module: Professionalism and Employability

What Is Professionalism?
How Can | Show My Professionalism?
How Can | Have a Successful Career?

Assess Your Personal Strengths and Weaknesses
Identify Market Opportunities

Take Responsibility for Managing Your Own Career
Develop Your Interpersonal Skills

Practice Makes Perfect

Stay Up to Date

Network

Stay Visible

Seek a Mentor

Leverage Your Competitive Advantage

Dont Shun Risks

Its Ok to Change Jobs

Opportunities, Preparation, and Luck = Success

Endnotes

Chapter 9 Managing Work Groups and Work Teams

What Is a Group and What Stages of Development Do Groups Go Through?
What Is a Group?
What Are the Stages of Group Development?
Making Ethical Decisions in Todays Workplace

5 Major Concepts Of Group Behavior
1 Roles

2a Norms

2b Conformity
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Experiential Exercise
Case Application #1Rx: Teamwork
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Case Application #3 Employees Managing ThemselvesGood Idea Or Not?

Endnotes

Part 4 Leading

Chapter 10 Understanding Individual Behavior
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