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The Positive Leader . . . is the perfect guide that can help unlock 

greatness in any leader who wishes to be a catalyst for change and 

transformation.

DEEPAK CHOPRA, AUTHOR, THE SOUL OF LEADERSHIP

Inspired, thought-provoking and easy to apply. Based on Jan’s own 

authentic approach, this book shows leaders how to plug into the power 

of positivity to bring out the very best in themselves and others. Learn 

valuable lessons about strengths, purpose, energy management and, of 

course, happiness. Classic Jan!! He is the real deal, and so is this book!

ORLANDO AYALA, CORPORATE VICE PRESIDENT, CHAIRMAN OF 

EMERGING MARKETS, MICROSOFT CORPORATION

The impact of positivity and authenticity in leadership. Jan 

Mühlfeit has put his finger on a real game changer here.

FRANK BROWN, CHIEF OPERATION OFFICER, GENERAL ATLANTIC

The cornerstone of world-class success and happiness is self-

awareness. This book addresses the most important decision you will 

ever make: to uncover who you are and offer your best to the world.

DAVID SVOBODA, ATHELETE, 2012 OLYMPIC CHAMPION IN MODERN 

PENTATHALON

Jan’s guide to achieving sustained success and happiness is an 

inspirational reminder of the true qualities of modern leadership. The 

Positive Leader is both a practical handbook and a thoughtful reflection 
on what it takes to helm organisations in an increasingly complex world.

JEAN-PHILIPE COURTOIS, EVP AND PRESIDENT, MICROSOFT GLOBAL 

SALES, MARKETING AND OPERATIONS, MICROSOFT
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Introduction: setting the scene for positive leadership

Part 1 Building strengths  positive people

1 Who am I? (self-awareness, strengths and the EQ factor)

2 Strengths audit (unlocking strengths and getting authentic)

3 Creating super-talented teams

Part 2 Personal mission and ultimate vision   positive

purpose (the WHY)

4 What is the why? (working with your personal mission)

5 Being visionary (inspiring the dream and making it happen)

6 The big picture (building a winning culture)

Part 3 Energy management  positive process process

(the HOW)

7 Slave to success (burnout and stress)

8 How to become a Chief Energy Officer (CEO)

9 A four-way strategy for managing energy

Part 4 Success vs happiness  positive place (the
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WHERE)

10 Pursuing the happiness path

11 In a better place (strategies for day-to-day happiness)

12 Your leadership legacy (helping others and social support)

Conclusion: your happiness/success story
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