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Praise for The Strategy 
Workout

‘A practical and highly useful “how to” manual for developing 

the all-important strategy for any organisation. This is a must-

read for anyone starting out in management, and would be 

useful even at senior management and board level.’

Geoff Peters, CEO, Moore DM Group and  

Chairman, CDR Fundraising Group USA

‘This is the book I wish I’d when a junior manager keen to make 

my way in complex organisations. It’s clear and insightfully 

covers all the big issues and techniques.’

Peter Hewitt, Chief Executive, Guy’s and St Thomas’ Charity

‘The first step in any strategy is to read this book! Ross and 

Segal present a concise, accessible and thorough read and 

offer all the tools you need to contribute to strategy.’

Tim Reed, CEO, Health Action International, Holland

‘So many people are intimidated by strategy, and particularly 

by books about how to create it. This one takes the fear away 

and cuts through the waffle that often surrounds strategy 

development. It’s particularly good for emerging managers 

who want to contribute more but aren’t sure how. I’d also 

recommend to those who have done it so many times before 

it’s gotten stale – this is a good refresher.’

Caroline Harper PhD, CEO, Sightsavers International
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Introduction

Self-assessment questionnaire

PART 1 10 steps to becoming a more strategic

thinker

Step 1 Join the conversation: thinking and talking

strategy

Step 2 Strategy stress test: getting the fundamentals

right

Step 3 Sort out stuff: clarifying the real situation

Step 4 Do not sweat the small stuff: dealing with what

is important

Step 5 Imagine possibilities: thinking like a

futurologist

Step 6 Know your enemy: assessing the competition
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Step 7 Focus your energy: making the right choices

Step 8 Think outside the box: using innovation to

develop new ideas

Step 9 Explore the territory: building a strategy map

Step 10 Maintain momentum: turning ideas into

action

PART 2 10 strategy skills in action

Skill 1 Entering the dragon's den: pitching your idea

Skill 2 Transmitting on WIFM: the world's favourite

radio station

Skill 3 Creating a burning platform: explaining

difficult choices

Skill 4 Absolutely fabulous: planning strategy PR

Skill 5 Think, feel, do: getting your message across

Skill 6 Creating your strategy A Team: putting together

talent

Skill 7 Meeting the black swan: thinking the unthinkable

Skill 8 Resistance is futile: overcoming the 5Cs

Skill 9 Strategic swimming: are you like a shark or a

whale?

Skill 10 Strategy stylist: keeping up with fashionable

gurus

PART 3 10 strategy challenges in action

Challenge 1 Post mortem: how to learn when a

strategy goes wrong
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Challenge 2 #me: how to develop powerful personal

branding

Challenge 3 Think fast and slow: how to make difficult

choices

Challenge 4 Pivot: how to change the plan on the

move

Challenge 5 Look and learn: how to work with consultants

Challenge 6 Smarter strategy: how to develop double loop

learning

Challenge 7 Careful! How to manage organisational risk

Challenge 8 Mind your back: how to manage

personal risk

Challenge 9 Only 24 hours: how to balance short- and

long-term priorities

Challenge 10 Napkin-based strategy: how to explain your

idea informally

Build your development plan: growing your

strategic mindset and skillset

Self-assessment questionnaire
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