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Praise for Agile Project Management

This book is the missing link for large enterprises seeking to apply an agile
approach to portfolio management.

—Mike Cohn, Author of Agile Estimating and Planning

Jochen Krebs has written a book that demystifies what happens in large
organizations where various interdependencies can mystify and confuse teams
making the journey to agile methods. It belongs on the bookshelves of forward-
thinking executives and project managers at all levels.

—Peter Rivera, SVP, Executive Creative and Program Director, AOL Programming

This book addresses a sorely neglected area in the overall discussion of Agile
methods. The solutions to many of the issues organizations face when adopting
Agile methods like Scrum and XP lie in effective portfolio management, and Jochen
has done well to bring this topic to the fore.

—Sanjiv Augustine, President Lithespeed, Author of Agile Project Management,
Co-Founder of Agile Project Leadership Network

This is an absolute must read. Jochen simplifies a very complex concept and delivers
a book that is easily read and provides a very pragmatic approach to Agile Portfolio
Management.

—Robert Eagan, Director of Global Project Management Methodology
for a major New York Financial Organization

Jochen Krebs’ new book, Agile Portfolio Management, breaks new ground in

the Agile canon by providing specific techniques for organizing work in Agile
organizations at the program and portfolio level. As larger IT organizations

adopt Agile broadly, many find that their legacy project selection, budgeting, and
portfolio management processes are impediments to realizing the full competitive
benefits their Agile development organizations can support. Joe's book will provide
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