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Praise for Jean Tabaka’s

Collaboration Explained

“Collaboration Explained is a deeply pragmatic book that helps agile 

practitioners understand and manage complex organizational and team

dynamics. As an agile coach, I’ve found the combination of straight-

forward advice and colorful anecdotes to be invaluable in guiding and 

focusing interactions with my teams. Jean’s wealth of experience is con-

veyed in a carefully struck balance of reference guides and prose, facilitat-

ing just-in-time learning in the agile spirit. All in all, a superb resource for

building stronger teams that’s fit for agile veterans and neophytes alike.”

—Arlen Bankston, Lean Agile Practice Manager, CC Pace

“If Agile is the new ‘what,’ then surely Collaboration is the new ‘how.’

There are many things I really like about Jean’s new book. Right at the top

of the list is that I don’t have to make lists of ideas for collaboration and

facilitation anymore. Jean has it all. Not only does she have those great

ideas for meetings, retrospectives, and team decision-making that I need

to remember, but the startling new and thought-provoking ideas are there

too. And the stories, the stories, the stories! The best way to transfer 

wisdom. Thanks, Jean!”

—Linda Rising, Independent Consultant
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