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3. The Right Stuff

4. A Quality Focus

5. Facing Challenges

6. Proactive Effectiveness

NAVIGATION GUIDE

7. Sustainability

« Individuals are singled out for
successes and failures

« Senior management is not
engaged in the issues of
the team

« Emotions are suppressed in
the workplace

« Quality is assigned to a
specific group

« Best practices are perceived
as unnecessary

« Too much time is spent on
rework

« A code and fix mentality exists

« There are different views of
what “done” means

« Individuals are blamed for
mistakes

« Evidence of issues is ignored

« Costs are slashed to weather
economic storms

« Fudge-factors are used in
negotiations

« Important items cannot be
found

« People are juggling too many
tasks

« Pressure tends to cause
problems

« Brute force is used to solve
problems

« Excessive work hours are
logged

« External circumstances are
blamed for failure

« Team members show strong
enthusiasm

« People step up as required to
get the job done

« There is visible pride in a job
well done

« Tasks are done appropriately,
even when under pressure

« Products have a quantified
definition of quality

« Team members acknowledge
ownership of issues

« Tasks are done without
procrastination

« “Impossible” is a 4-letter word

« Performance is measured

« Relationships are based on
mutual respect

« Tough decisions are not
deferred

« Reasonable follow-through is
second nature

« The work environment
supports your needs

« External factors are known
and managed

« There is reasonable focus on
quality
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« Does our reward system value
heroic behavior?

« Does everyone on the team
participate enthusiastically?

« Are we open to external
feedback?

« How do we define quality?

« Do we all see quality in the
same terms?

« What can we improve from
this bad experience?

« Do rationales for issues hold
water?

« Are we oversimplifying issues?

« Do we understand our risks?
«Am | in control of my time?

« Do | understand what “done”
means for my tasks?

«Am | equipped to perform
my tasks?

«Am | able to take a break
without falling behind?
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« Cultivate enthusiasm in
your team

« Respect and appreciate the
emotions of the team

« Apply strong leadership
characteristics regardless
of your role

« Take responsibility for the
quality of your work

« Manage values and attitudes
of quality when outsourcing

« Focus on the quality of people,
process, and product

« Use retrospectives to learn
from experience

« Translate pain into
opportunities for change

« Express issues in the context
of the receiver

« Capture all outstanding work
in one system

« Focus on important rather
than urgent tasks

« Maintain a consistent vision

« Collect a few simple measures
« Design an effective workspace

« Seek different perspectives
for difficult problems

« Break down challenges into
simpler steps

« Apply only enough pressure
to motivate

« Understand what motivates
each person

« Take reasonable breaks to
recharge

« Carefully plan for holidays

« Focus on quality as the
primary driver
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