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draws on the findings of a unique 
four-year experiment working alongside real leaders 
in real businesses. This challenging and thought-
provoking book explodes the myth of the charismatic, 
transformational leader, revealing that instead, the 
most effective and productive leadership comes from 
the  everyday, ordinary and yet thoughtful and deliberate 
activities of fully engaged, people-centered managers. 

By closely observing business leaders in top companies 
on a day-to-day basis, the authors discovered a powerful 
set of principles and proven advice for managers 
everywhere who want to develop their leadership skills. 

 presents these discoveries as 
practical guidelines so that you can push your leadership 
skills to a new level.

Now in its third edition, the authors have included a 
new chapter looking at ways to develop individuals 
and organisations to enable more “ordinary heroes”. 
Including recent research conducted with hundreds of 
leaders in health research, they reveal how they were 
able to help them achieve strategic and organisational 
change using the principles of .

is an experienced business academic 
and consultant who specialises in supporting senior 
professionals – doctors, scientists, lawyers, accountants 
– who now lead organisations. As a barrister and former 
McKinsey consultant and finance director, he relishes 
the challenge of helping senior professionals lead well. 

specialises in  leadership development, 
organisational change and executive coaching. He has 
worked with Ashridge for over 20 years in a variety of 
teaching, consulting and management roles around the 
world. He is an engaging and entertaining conference 
speaker.

is a leadership and organisational 
development consultant. He works with executives, 
top teams, middle managers and whole organisations 
to understand and release the energy locked up in 
their teams and different parts of the organisation. 
He has been an Ashridge associate for 6 years and is 
a renowned group analyst. 

is one of the world’s leading business schools, 
working with organisations and individuals from a 
wide range of industries. Its activities include open 
and tailored executive education programmes, MBA, 
MSc & Diploma qualifications, organisation consulting, 
executive coaching, research and online learning.

LIVING 
LEADERSHIP

https://www.pearson.de/9780273772378


Here is what other leaders said about Living 
Leadership

“By living along-side real leaders for extended periods of time, the 

authors cut through the ‘how-to’ leadership oversimplification and 
provide extremely valuable insights for those in leadership roles.”

Kai Peters, Chief Executive, Ashridge Business School

“This book strips away the mystique of the heroic and charismatic 

leader and helps you lead more effectively.”

Konstantin Mettenheimer, former Senior Partner, Freshfields, 
Bruckhaus Deringer

“[Living Leadership] gets to the core of leadership: the gritty 

reality, not the acceptable face or academic frameworks.”

Paul Heiden, former CEO, FKI plc & Group Finance Director, Rolls 

Royce plc

“. . . it’s not just a management book. It’s more like being on a 

psychoanalyst’s couch. You feel like the authors are getting into 

your head, empathising with the way you feel and helping you 

with your thinking.”

Quentin Poole, Senior Partner, Wragge & Co LLP

“. . . an unvarnished account of leadership in action, with all its 

anxiety, uncertainty, false certainty and crippling expectation. 

[The authors] dispel the myths of leadership, they eschew recipes 

and homilies; instead they give us some real insight and wisdom 

into the constraints and possibilities of ‘living leadership’.”

Bill Critchley, Organisation Consultant

“I have used the ideas from Living Leadership to help me take up 

new leadership positions on two occasions: they are pragmatic and 

helpful.” 

Kai Siedlatzek, Vice President, Finance, Volkswagen Argentina
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