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This book expertly removes the ambiguity of facilitation and highlights the 

value an influential facilitator adds to a team’s effectiveness through relatable 

stories, practical advice, and techniques to try. I would highly recommend this 

book to anyone, including management, working in product development, 

regardless of their use of Scrum. 

—Nic Easton, Product Development Coach and Consultant

Brilliantly blends practice and theory. Real-life Scrum scenarios throughout 

the book paint a clear picture of how to put facilitation principles, skills, and 

techniques into action to overcome common Scrum challenges. Visualize what 

it looks like to guide people from not-so-effective collaboration toward 

greater creativity, responsibility, alignment, and improved outcomes. 

—Stephanie Ockerman, Founder of  Agile Socks LLC and co-author of  the 

book Mastering Professional Scrum

Working with Scrum teams? Then buy this book! It’s packed with advice and 

real-life examples to support your desired goals. The stories shared by the 

experienced authors resonated with me, and I loved the practical facilitation 

ideas. I will be returning to this book again and again. 

—Caroline Stacey, Scrum Master and Agile Coach

The authors’ insights into Scrum facilitation are transformative. Drawing 

from my own Agile expertise and teaching at Harvard, I can attest to the 

book’s profound value. It’s a must-read for anyone striving for high-

performance teams. Kudos for this enlightening guide! 

—Richard Kasperowski, CTO, Agile Expert, and 

Harvard University Instructor

This book is a must-have for anyone working with Scrum teams. Packed with 

practical tips, relatable scenarios, and a sprinkle of humor, it offers invaluable 

guidance to not only boost your Scrum team’s success but also turn up the 

dial on effective facilitation on every-day scenarios. Kudos to the authors for 

sharing their expertise and compelling insights. 

—Saniya Khalil, Product Owner
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