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Praise for this book

“Scrum is described as taking 10 minutes to learn and a lifetime to master. In this book,
Richard provides tips and tricks to mastering Scrum. He marries the practical with the
abstract, providing a foundation of learning that helps Developers deliver high-value
products and solve complex problems. If you are using Azure DevOps and want to get
better at doing it, then this is the book for you.”

—Dave West, Scrum.org Product Owner and CEO

“Like it or not, many teams need tooling to help them with their Scrum implemen-
tation. That's where Richard comes in. His knowledge and passion shine through in
all that he touches—especially in this essential guide for how to use Azure DevOps
for Scrum Teams. If you know anything about Richard, and you are using Azure
DevOps with Scrum, then you'll know this book is a must-read.”

—Daniel Vacanti, Co-founder, ActionableAgile

“In this book, Richard Hundhausen does a great job explaining and connecting the
domains of Professional Scrum with professional development using Microsoft Azure
DevOps. Richard introduces the history and current state in both domains and makes
the book even richer with personal tips and illustrations through case studies.”

—Gunther Verheyen, independent Scrum Caretaker,
Professional Scrum Trainer

“Scrum is a framework that is easy to understand but difficult to master. Richard
takes the difficult out of the equation for you. What sets him apart from all others is
his ability to help others not only understand Scrum, but become masters at it.”

—Chris Roan, Wells Fargo Agile Transformation Leader

“If you're working on a Scrum team, do yourself a favor and read this book. In it,
Richard distills his many years of practical experience leading Scrum teams in order
to help you and your team accelerate your DevOps transformation. If you want to
deliver more customer value at higher velocity, there’s no better place to start.”

—Jeff Beehler, Senior Director, Product Operations, GitHub, Inc.

“During my time on the Azure DevOps team, | became aware of Richard’s passion for
Professional Scrum and his desire for us to build the tool in a way that Scrum Teams
would love it. The essence of DevOps is to get a right blend of processes, tools, and
people working seamlessly to deliver customer value. Combine that with Scrum and
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