“This book belongs i the library of every project manager,
for any kind of project, eve 1ere
—Gerald M, Weinberg

Project
Retrospectives

A HANDBOOK FOR TEAM REVIEWS

NORMAN L. KERTH

Soreword by GERALD M. WEINBERG

H


https://www.pearson.de/9780133488739

Project
Retrospectives

A HANDBOOK FOR TEAM REVIEWS


https://www.pearson.de/9780133488739

Project Retrospectives: A
Handbook for Team Reviews

Table of Contents

Contents

Foreword

Preface

1 Introduction to Retrospectives
THE NEED FOR RITUAL
NAMING THE PROCESS
PRIME DIRECTIVE FOR A RETROSPECTIVE
THE DARKER SIDE OF RETROSPECTIVES
THE RETROSPECTIVE FACILITATOR

2 Anatomy of a Retrospective: A Case

Study

THE SAMPLE RETROSPECTIVE
PREPARING FOR THE RETROSPECTIVE
THE RETROSPECTIVE PLAN
RETROSPECTIVE DAY 1
RETROSPECTIVE DAY 2
RETROSPECTIVE DAY 3
PREPARING FOR THE FACILITATORS JOB

3 Engineering a Retrospective: Making

@ Pearson


https://www.pearson.de/9780133488739

Table of Contents

Choices
ENGINEERING A RETROSPECTIVE
First Consideration:What is the purpose of this retrospective?
Second Consideration: How healthy is this
organization?
Third Consideration: Do | have the skills to lead this
retrospective?

WHO SHOULD ATTEND THE RETROSPECTIVE?
WHERE SHOULD THE RETROSPECTIVE BE HELD?
Selecting a Residential Site
WHEN SHOULD THE RETROSPECTIVE BE HELD?
HOW LONG SHOULD A RETROSPECTIVE BE?
A True Story
4 Selling a Retrospective

UNDERSTANDING THE MARKET FOR
RETROSPECTIVE SALES
Segment 1 Sales Approach (Change As Habit)
Segment 2 Sales Approach (Change Due to Pain)
Segment 3 Sales Approach (No Change Requested)

SELLING IS OKAY

Qualify the Customer
EFFECTIVE SELLING REQUIRES LISTENING
Sell Trust, Confidence, and Ongoing Support
5 Preparing for a Retrospective
CONNECT WITH THE MANAGERS
MAP THE COMMUNITY

@ Pearson


https://www.pearson.de/9780133488739

Table of Contents

COLLECT EFFORT DATA
Sample Effort Data Collection E-mail
READY THE TEAM

Three Sample Retrospective Handouts

WHEN TO GET THE LEGAL DEPARTMENT INVOLVED
A True Story

TRACK DETAILS WITH A CHECKLIST

Retrospective Checklist

WHEN TO ARRIVE FOR THE RETROSPECTIVE

6 Retrospective Exercises
THE EXERCISES

The Introduction Exercise
The Im Too Busy Exercise
The Define Success Exercise
The Create Safety Exercise
The Artifacts Contest Exercise
The Develop a Time Line Exercise
The Emotions Seismograph Exercise
The Offer Appreciations Exercise
The Passive Analogy Exercise
The Session Without Managers Exercise
The Repair Damage Through Play Exercise
The Cross-Affinity Teams Exercise
The Making the Magic Happen Exercise
The Change the Paper Exercise
The Closing the Retrospective Exercise

@ Pearson


https://www.pearson.de/9780133488739

Table of Contents

DESIGNING A RETROSPECTIVE MEAL
References for Further Reading
A True Story
7 Leading a Postmortem
THE CHALLENGER STORY
TRANSFORMING THE FAILED-PROJECT
EXPERIENCE
Saving Face
Grieving Over Loss
Accepting a Lowered Self-Esteem
QUALIFYING TO LEAD A POSTMORTEM
SOME IMPORTANT DIFFERENCES BETWEEN
RETROSPECTIVES AND POSTMORTEMS
8 Postmortem Exercises

THE EXERCISES
The CEO/VP Interview Exercise
The Art Gallery Exercise
The Define Insanity Exercise

The Make It a Mission Exercise
A True Story
References for Further Reading
9 On Becoming a Skilled Retrospective
Facilitator

SIX LESSONS
A True Story

@ Pearson


https://www.pearson.de/9780133488739

Table of Contents

UNDERSTANDING THE FACILITATORS
PROCEDURES
The Dealing with Conflict Procedure
The Handling Resistance to Change Procedure
The Four Freedoms Procedure

The Understanding Differences in Preferences
Procedure

The Ingredients of an Interaction Procedure
The Congruent Messages Procedure
Incongruent Messages

The Incongruent Facilitator

10 After the Retrospective
RETROSPECTIVE REPORTS
COLLECTING RETROSPECTIVE REPORTS

Sample Report Format

KEEPING THE WISDOM ALIVE
A True Story

A SECURE LOCATION

CONDUCT A RETROSPECTIVE OF YOUR
RETROSPECTIVE

COLLECTING
RETROSPECTIVES-OF-RETROSPECTIVES
REPORTS

Index


https://www.pearson.de/9780133488739

