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The Incremental Commitment Spiral Model: Phased View
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Reprinted with permission from Human-System Integration in the System Development
Process, 2007 by the National Academy of Sciences, Courtesy of the National Academies
Press, Washington, D.C.

Feasibility Evidence Description Content

Evidence provided by the developer and validated by independent experts that, if
the system is built to the specified architecture, it will:

= Satisfy the requirements: capability, interface, level of service, and evolution
= Support the operational concept

= Be buildable within the budgets and schedules in the plan

= Generate a viable return on investment

® Generate satisfactory outcomes for all of the success-critical stakeholders

= Resolve all major risks by treating shortfalls in evidence as risks and
covering them by risk management plans

= Serve as a basis for stakeholders’ commitment to proceed
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